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anannenue 10 KPUTEPHSAM KavyecTsa

Tema 3aHaTHA (TeMma 6):

YrpasJieHue NpeanpusiTueM,
MPOEKTOM, MPOLECCOM 110
KPUTEPHI0 Ka4ecTBa
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Hecko/bko onpeaenenuii

Cucrema ynpaBJieHUsl OPraHU3AIM el — TMHAMUYHAS CHCTeMa,
KOMIIOHEHTAMH KOTOPOii SIBJISIIOTCS TPYNIBI B3aHMO/IeHCTBYIOIIHX MO
onpe/ieJIeHHBIM NPABWJIAM JTI0Jieii, TPOLIeCCOB M pecypcoB.

DVYHKINSA YIPABJIEHNUS — BOCIPHATHE H AHAJIA3 NPOGIeM
AeATEeJIbHOCTH OPraHu3aluu (BXD}Zlbl) U BBINOJIHEHHE COBOKYITHOCTH
MPOLECCOB, B Pe3y/IbTaTe KOTOPBIX BHIPAOATHLIBAIOTCS PelIeHnst
(BBIXOBI).

Haxozxenne 3¢ dhexTHBHOIrO pelieHust — npouecc
onTHMH3ANUN QYHKIHI Beex B IXO0/10B C I
MHHHMH3alHel MoTeph MaTepHAIbHBIX H (PHHAHCOBBIX PecypcoB.

©2002 HUM UT CTI6TY.
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Tossonser npowssopuTeno AKKPEOWTALAS Tasmonser npowasopTento
CHUaUTS SaTpaTLI Ha OBBICHTE KaHECTE NpH
ynpaanerve, cosgar OBHOBDEMEHHOM CHKEHMN

b A \ e Coanars
KaK B OpraHu3auum, Tak BnaronpUATHBIA KNMaT
DS TR . S
H
H
& OcHOBHBIE
Nosbiuenwe Mosbwenme NPUHIHIBI
spchexTHBHOCTH abpexTUBHOCTI

Renremuccrn npowssocraa ¢unocopun
J0Bepus

e

%Cr S,
CEPTUOUKALNS To3sonsier 05ecnewTs yBaper- CUCTEMA
AYOUT HOCTB NOTPeGUTeNs B KauecTae KAYECTBA

MoBLwenwe kavecTaa npoAyKLH

%
i F
5
£

©2002 HUM UT CTI6TY.

ananﬂeﬂne N0 KPUTEPHSAM KavyecTBa

Kro BbIUTpBHIBaET?

INOTPEBUTEJIb IMPOU3BOJUTEJIb OBLIECTBO
MunuMH3AUHS PHCKA, MunuMu3aIHUs PHCKA, MunuMH3aUHs PHCKA
CBSI3AHHOTO ¢ MpHOGpeTe- CBSI3AHHOTO ¢ MOTEPAMM M3~ | OTPHUATEILHOT0 BO3/Ieki-
HHeM NPOYKUHH 32 OTCYTCTBHSI TPeGYeMOro | CTBHSI NPOXYKUMH HA
Hey/I0B/JIeTBOPHTELHOT0 YPOBHS M CTAOHJILHOCTH OKpY/KaIOULyI0 Cpeiy.
KauecTBa u obc. KavecTBa " M saumst picka s
Tosyuenne MakenmasbHoii | MPOAYKINH. 3/10POBbS H 5€30NMaCHOCTH
BBITO/IbI OT npuoGperennsi | Moy IbHOI | moTpeGuTes,
KA4eCTBEHHOi POYKIMH | BBIFO/bI OT Peain3aunn CTAGHILHOCTH
M ee 00C/Ty:KHBAHNS. Ka4ecTBeHHOi mpoyKuun | Ge30macHOCTH obuecTBa B
Cobmonenne M ee 00CIyKHBAHMS. eJom.

YCTAHOBJIEHHBIX CPOKOB Pacumpenue pruka cpira. Coepeskenne JHePIrHH H
TOCTABKH NPOJYKIHH. TloBbIlIeHHe TIPECTHKA H eCTeCTBEHHBIX PeCypcoB

YKpeIienus 10Bepusi K
Mapke GHpPMBbI.

©2002 HUM UT CTI6TY.
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nory

“yTl) K COBCPUHICHCTBOBAHUIO KaY1e€CTBAa MoApasyMeBaeT TpH
OCHOBHBIX KOMIIOHEHTAa:

Pe3yJIbTaThI: TPHPYIOT CIIOCOGHOCTH NPEINPUATHS
KaK MOKHO I0JIHee Y/I0BJIeTBOPATH 3aNPOChI MOTPedHTe s

IPOIECCHI: HHCTPYMEHTBI /151 JOCTHKEHHs Pe3yJbTaToB,
npouecchl J0KHBI TIIATETLHO KOHTPOTHPOBATHCS, 1aBast
BO3MOKHOCTH PYKOBOJICTBY HPeANPUSITHS MPEIBUIETH
Pe3yJIbTaThl U PEJOTBPAMIATE MPOO.IeMbI

cuCcTEeMa Ka4eCcTBA: GyHIaMeHT, Ha KOTOPOM Pa3BHBAIOTCS
NpoLecchl U Pe3yJIbTaThl; OCHOBAHHE, HA KOTOPOM MOTYT
Pa3BUTHCS YCTIOBHS /15l HEMPEPHIBHOIO Yyl eHUs
NMPOAYKIHA

©2002 HUM UT CTI6TY.
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3apaun o6nacts:
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Cucrema KauecTBa

METO/IHK, NIPOLECCOB U PECYPCOB, HE0OX0AUMBIX
JUIs1 OCYIIIeCTBJICHHSI 00111ero pyKOBOICTBA
Ka4eCTBOM M I0CTHKEHHUs MOCTaBJIEHHBIX HeJei B
00J1aCTH Ka4ecTBa 1 Ou3Heca

Cocras u coaep:xanue djiementoB CK onpenensiiorest B
3aBHCHMOCTH OT I[(‘Il(‘lvl H 3a1aY NpeAnpUsATHS, oco0eHHOCTelH
NPOAYK HANO/JIHEHHUS NPeMeTHOH U MPOoIecCHol odacTeii,
HAJIUYIHA MEKAYHAPOIAHD! HAIlHOHAJTBHBIX, KOPIIOPATHBHBIX
CTAaHJapPTOB, TEXHHYECKOH U MO0JIb30BAT €JIbCKOM

IeHTAllHEeH

©2002 HUM UT CTI6TY.
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IMOHSATHA «CHCTEMA KadeCcTBa»

Cucrema Ka4yecTBa — 3TO CHCTEMA, ONPeae IS IOIHMHI
B3aHMOCBSI3aHHBIMH KOMIOHEHTAMH KOTOPOii SIBJISIIOTCS
OPraHM3ANMOHHASN CTPYKTYPA, MPOLECChI, PONEAYPbI,
pecypeel. MMEHHO 3TH KOMIIOHEHTHI ONpe/ielIsioT ee
HaJsexkamee QYyHKIMOHHPOBAHME.

CucremMa Ka4yecTBa — 9TO CHCTEMA, OPHEHTHPOBAHHAST HA
TpeOoBaHNUs NOTPeOHTENIs K KavecTBY npoaykimu. Iloatomy
OHA JI0JUKHA BKJIIOYATH B Ce0sl MeXaHH3M, 00ecreunBalOLIHii
MOCTOSTHHOE M3YyYeHHe H3MEeHSIOINXCSl TPeGOBAHMIE 1
OKWIAHMI{ I0TPeOuTe sl B 00J1aCTH Ka4ecTBa.

©2002 HUM UT CTI6TY.
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CucremMa KayecrBa — HUHCTPYMEHT peaiu3aluu NOJUTHKH
NpeAnpuATHS B 00J1aCTH Ka4ecTBa H pasBuTHA. 10 O3Hayvaer,
YTO CHCTEMA YNPABJIEHUS B LIEJIOM HE MOKET POEKTUPOBATHLCA
BHE TAKO# MOJUTHKH.

CucremMa KayecTBA — COMHATLHO-HACHINIEHHAS CHCTEMA,
O0BbEeKTOM yHpaBJIeHHs] TAKOIl CHCTEMBI SIBJISIETCH BeCh
nepcoHas npeanpusitus. Ilo3ToMy npu pa3paéoTke cucTeMbl
Heo0X0MMO ONHPATHCA HA KOPHOPATHBHYIO KYJIbTYpY
NpeANPHSATHS, TO3UTHBHBII ONBIT H TPATHIHH, CJTOKHBIIHECS B
KOJLIIEKTHBeE.

©2002 HUM UT CTI6TY.
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CucremMa Ka4ecTBA — cucTema, 00ecneuHBaIoiasi TOYHOCTD,

COr. HOCTb, p HOCTH H IOJTHOTY NPHHHUMAaEeMBbIX
peluenuii B ob6acTu kayecrsa. IIpu npoeKTHpoBaHMH CHCTEMBbI
cJielyeT 4eTKO Onpe/ieJJHTh NOPSA0K NMOAr0TOBKH, IPHHATHS,
HCIIOJTHEHHs1, KOHTPOJIS H OlleHKH Y()eKTHBHOCTH pPellIeHHsi Ha Beex
HepapXHYeCKUX YPOBHSAX a/IMHHHCTPATHBHOI0 PYKOBOACTBA
Ka4ecTBOM.

CucreMa KayecTBa — 3to meJocTHasi CuCTeMa, cocrosiias u3
OpPraHU3alMOHHO CAMOCTOATE/IBbHBIX, HO 00513aTeJILHO CBSI3AHHBIX
3JIEMEHTOB. HOﬂ TAKHM 3JIECMEHTOM CHCTEMbI Ka4yeCcTBa NMOHHMAETCs
TaKasl ee 4acTh, lajbHeiilllee pacyieHeHHe KOTOPOil
Helles1eco00pa3Ho 6e3 yiep6a a1s ee PyHKIHOHATILHOCTH.

©2002 HUM UT CTI6TY.
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Cucrema kavecTBa — HHGOY HO HACE s cucTeMa,
B KOTOPOii HHPKYJIHPYIOT FPOMATHBIE MACCHBBI PA3HO00Pa3HOi
nndopmManun. YrpapieHne Ka4ecTBOM HA HECKOIBKO MOPSIIKOB
nH(OPMALHOHHO (oJiee eMKO, YeM YNpaBJieHHe KOJIHYeCTBOM.

B cBsI31 ¢ THM 0CHOBOIT HH(POPMALMOHHOI0 CONPOBOKACHHS
COBPEeMEHHOIi CHCTeMBbI Ka4eCTBA SIBJISIETCS COOTBETCTBYOIIAs
noJcHCcTeMa KOPNOPaTHBHOH WH(OPMALHOHHOI CHCTEMBI,
0a3b1 M XPAHWININA JAHHBIX M 3HAHWIA, yIOPsAI0YHBAIOIIHE 1
pauHoHAIM3UPYIOLIHe HH(POPMALHOHHDbIE IOTOKH B
KOMIIAaHHH, 2 TAK:Ke IIPOrPaMMHO-aNIAPATHbIE H
TeJIEKOMMYHHKAIMOHHBIE cPecTBa, peamusyiomue KAC.

©2002 HUM UT CTI6TY.
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nory

Hannune pa3Bl/lTOI71 CHCTEMbI MCHECI’KMEHTA KaYeCTBa
Y U3roToBUTEIA NIpeaAnoaraeT ynpaBjieHme
opraﬂmauneif[ M0 KPUTEPUIO KavyeCcTBa

YI'IpaBJ'leHl/le opraﬂmauneﬁ 0 KPUTEPHIO Ka4YeCTBA BKJIIOYAaeT B

ce0sl HECKOJILKO ACIEKTOB, H3 KOTOPBIX BaKHeHIIMMH MOTyT
CYHTAThCS:

1. Crparernyeckoe ynpapJjeHne Mo KPHTEPHIO KayecTBa.
OnepaTHBHOE yNpaBJeHHeE 110 YKa3aHHOMY KPHTEPHIO.

3. VYnpasienue GpyHKIUNOHHPOBAHHEM CHCTEMBI Ka4ecTBA Ha
NpeAnpUATHH.

©2002 HUM UT CTI6TY.
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CTEaTel‘l/l‘leCKOE YIpaBJeHHUE M0 KPUTEPHIO KAYeCTBA HOCUT

Ha3BaHue 001 ee PYKOBOACTBO Ka4eCTBOM UJIH MEHEZKMEHT
KavyecTBa

K HemMy OTHOCSITCSI Te acCTeKThI 001meii GyHKINH ynpaBaeHus,
KOTOpBIE ONpeesioT MOJTHTHKY B 00/1aCTH Ka4yecTBa, HeJIn
H OTBETCTBEHHOCTb.

Oowee PYKOBOJACTBO KAa4€CTBOM OCYLIECTBJIAETCH C MOMOLIbLIO
TAKHUX CPEACTB, KAK IVIAHUPOBaAHHNE Ka4yeCTBA, YIIpaBJeHUe
Ka4ecTBOM, o0ecrnevyeHne KayecTBa COBEPIIECHCTBOBAHUE
KayecTBa BO BCeX ccl)epax AEeATEJbHOCTH NPEANPUATHS,
KOTOpPbI€ MOI'YT MOBJHMATH HA KAY€CTBO MPOAYKTA WM YCIYTrH.

©2002 HUM UT CTI6TY.
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Ol'lelzaTl/lBH()e yvipaBJ/JieHHe 1eATeJIbHOCTHIO IPEANPUATHA 110

KPHUTEPHIO Ka4YeCTBA HA3bIBAETCS CcOOCTBEHHO yupasjienue
KavyeCcTBOM.

YHpaBJleHlle Ka4yeCTBOM BKJIIOYAET MeTOAbl H BH/IbI
JAeATEJIbHOCTH ONIEPATHBHOI0 XapaKTepa, HANPaBJIEeHHbIE
KaK Ha IPOEKTUPOBAaHUE, PEATU3ANNI0, U3MEPEHUS,

KOHTPOJIb M AVJIHUT NPOLECCOB, TAK H HA YCTPAHEHHE NIPHYHH
HeY/I0BJIeTBOPUTEILHOr0 (PYHKIHOHHPOBAHUS

noapas/ie/IeHHii MpeNPUsATHS HA BCeX CTAAUAX
JKU3HEHHOI0 UK/IA NPOAYKIHH 1 JOCTHKEHHUS
IKOHOMHUYeCKOH I dexkTHBHOCTH.

©2002 HUM UT CTI6TY.
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Yupasiaenue HKIHOHUPOBAHHEM CHCTEMbI KayeCcTBa HA
NpeanpuATHH, HANIPABJIEHHOE HA JIOCTHKEHHI 1eJiell KavyecTBa

Omn3Heca-ueei NnpeanpusATHs, HOCUT Ha3BaHHe obecreyeHue
KadecTBa.

O0ecreyenne Ka4ecTBA BKJIIOYAET B cedsi AeiicTBHS MO
NpeJBHICHNI0 BO3HHKHOBEHHS IPOGJIeM KauecTBa H
NPEJOTBPAIIEHHIO BO3MOKHOCTH UX MOSIBJICHHSI.

9To NIAaHUpYEMbIe U CHCTEMATHYECKH OCYIIECTBIseMble
BH/IBI AESITETLHOCTH B PAMKAX CHCTEMbI KA4ecTBa, a TAKKe
JelicTBHSI 1O MPeI0CTABICHHIO J0KA3aTeIbCTB Ka4ecTBa (ecn
910 TpeGyeTcst), HeOOXoMMBIe /IUIsI CO3/IAHMSI Y IOTPeduTe st
JA0CTATOYHOI YBEPEHHOCTH B TOM, 4TO IOCTABIIMK Oy1eT
BBINOJIHATE TPeGOBAHUS K KAYECTBY.

©2002 HUM UT CTI6TY.
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Oobecneuenne KayecTBa ycranaBiauBaer TpeGoBaHusI 10
Ka4yeCTBY NPOAYVKIIMH

Yupabienue KauecTBoM obecneunBaer BbIIOIHEHHE

ITHX TPeOOBAHU

PykoBoncTBo KauecTBOM ocymiectBisier geiicTBus
CTPATErHYECKOro IJIAHA U HHTErPUPYET Bce
nojapasaeJenusi i GyHKUMH MPEANPHATHS, KOTOPbIE
MOTYT NOBJIHMSATH HA KAY€CTBO

20
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anaBneHne Mo KpUTEpusiM KavyeCrBa

HAa CTPATErH4Y€CKOM YPOBHE:

CTpaTern4ecKoe NJIaHupPpoOBaHMe AeATeJTbHOCTH NPEeANPUATHS

pa3padoTka cTpaTerH4ecKuXx meseil B 06JacTH KavecTBa

° ympasjieHHe Pa3BHTHEM OPraHH3aLHOHHOM CTPYKTYpPbI
TpeanpPHATHS

.

KOHTPOJ/Ib YIPABJICHHsI HA BCeX YPOBHSIX

° ympaBjieHHe MePCOHAJIOM, CHCTeMATHYeCKOe 00yuenne
* pHpopMaTH3ANNUS NPEANPHATHS U ABTOMATH3 AN
WH(OPMAIMOHHBIX MPOIECCOB

22
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anaBneHne M0 KpUTEpusiM KavyeCrBa

HA YPOBHE KOHKPETHbLIX CHCTCM:

® ynpasJjieHHe opraHusaumeii yepes 3¢pdpexTuBHOE
yupasJjieHue M H IL pa3BépThIBaHNe

P P

CHCTEMbI KayecTBa

® ynpas/ieHHe q)ymcunonnponannem H Pa3BUTHEM CHCTEMBbI
KauyecTBa

® Co31aHHMe M pa3BepThIBaHHE CHCTEM KOJUYECTBEHHBIX H
KavecTBEHHBIX MOKa3aTeJiei

yHpaB/leHHe ayIHTOM IPOLECCOB H CHCTEM

* uHdopmManHoHHoe 00ec u conp
CHCTEMBI KayecTBa
23
©2002 i ur cnsry
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anaBneHne Mo KpUTEpusiM KavyeCrBa

HA OIIEPATHBHOM YPOBHE:

® HCIOJb30BaHUE KOHTPOJISI Ka4ecTBa NPOAYKIHH H CTATHCTHYECKOT0
ynpasJjieHHsl IpOoLeCcCaMH KaK OCHOBbI YIIPaBJICHHH 110 Ka4eCTBY

* KOMIL peryJjmp HHE H i LHEeHbI H 10X0/10B

KOHTPOJIb KOJIHYeCcTBa (Oﬁ'l:eMB. NPOHU3BOJACTBA, peaIH3aALHH H
32“3908) H CPOKOB NOCTABKH

OpraHu3alMs TPYAa NePCOHANA, HANPABJIEHHAs HA
NOCTOSIHHOE MOBBILIEHHE MOTHBAUUH TPya

ynpapJjieHHe COBEPLIEHCTBOBAHHEM TeXHHKH H TeXHOJIOTHii

ynpasJjieHHe COBEPLICHCTBOBAHHEM NPOAYKIIHH.

24
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‘YnpasJjienue no KpuTepusiM

Monwrwxa npeanpusTs

B 0GnacTH KavecTsa KavyecTBa
Cascreve 7 ’EAW‘ Cl'll/lpaJIb KayecTBa
(cmpans 1. kypana)

)

— Mo/IeJIb HeNpepbIBHO
Pa3BUBAOLINXCH padoT
(npoueccoB) B
COOTBETCTBHH C
JKH3HEHHBIM IHKJIOM
NMPOAYKTA

25
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% ““ KavyecTBa

Hauanbuble ¢aspl «CIUPATH KAYECTBA» - MAPKETHUHT U
NPOEKTUPOBAHHE — HMEIOT 0060 HHe, TAK KaK
Ha 3THX Tanax JKII:

— onpeJeIsIOTCs H YTOUHSIIOTCS 3aIPOCHI HOTpeduTeisi H GOPMHPYIOTCS
OCHOBHBIE KOHTYPbI TPeGOBAHMI{ K POAYKTY HIH yCIyre;

- pazpaﬁaTuBaeTcn NpeBaPHTEIbHbIH NPOEKT, BKIIOYAIOMHI 1
dopman obec! NPOM3BOCTBA GY/IyIIero NPoOIYKTa ¢
LeJIbI0 ero pa3padoTKH B COOTBETCTBHH € JOKYMEHTHPOBAHHBIMH
TeXHHYeCKHMH TPeGOBAHUMH IIPH ONITHMAJIBLHEBIX 32TPaTax.

Havasbuble 3Tanbl CBS3aHbI ¢ HAUOOJIBIIMMH PHCKAMM —
He(oJIbII0Ee OTK/IOHEHHE B OLEHKAX 0KHIAHUS NOTPeOHTe IS HiIH
HEJIOONEHKA CJI0/KHOCTH NPOEKTA H/HJIH BeJIMYHHBI HEOOX0AMMBIX 3aTpaT
MOTYT NPHBECTH BIOCJIECTBHH K CEPhE3HBIM NPOGIeMaM B peajin3aniu

KayecTsa.
26
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L wwiti
PaspeprhiBanue QyHKIMIT KayecTBa

ananﬂeﬂne MO0 KPUTEPHSAM KavyecTBa

Mnan kavscres
pouscea

Mnan kauscres

W omananenty

W Vontpans

PaB0tME MNCTRYKLIN ANA NPOUSCCA WSrOToRAEHIA.
CBapK. KOMTPONA M HEEITSHIA FPOAY KL

©2002 AT cnisry.

29

ananﬂeﬂne N0 KPUTEPHSAM KavyecTBa

Ba3oBble 3j1eMeHThI pelieHusi IPOrPaMMHOro

npoexTa

Mpouecc
BHEApEHWA

KommyHuKaLmA

MporpammHo-Tex-
HIAYeCKWe cpencTeal
RokymenTauus Paspabateiaaembii
kog

©2002 HUM UT Cri6TY.
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L wwiti
YnpagiieHne NpoeKTaMH pa3IHYHbIX pa3MepoB

Korna ynpasnerme npoextom

nigopa.
... poneaoit knactop “Yapasnenme
- 2 22 Hiporpammon” pasouaacTc Ha
aspacorea yHKUMOHaNLHLte FPYNITLI,
s Cocronuie wa cneLMANMETOR o

ApRuTeicrype pemeHn.

Kora kowanaa cocTouT us wecTh

@ 1w Ao wommuioro xonwscraa penTenaoCTE N0 ynpasnenmio
Unonos, BemoRNRIOLK BCe Fookrom pacDeRGAAGTER Coan
RposkTHLIG poni oepon wouann

o
-

AosensHoCTL N0 ynpasnouo
fipoeKTom ocywecTERAETC PONLIO
“Vrpaanewue nporpammon
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L wwiti

PykoBoasiwas
rpynna

Ynpasnenme
TPOTpAMMON

Ynpaenenue
TIPOAYKTOM

PaspRCoTA)

YaosneTEopeHye
noTpecuTens

Tecruposanme

VipaEneHYE
BBy CHOM

B onncrsoponn
et

Vonneone

B o Tpynna paspaGotku
il ‘byHKUMOHNLHOCTM OBMeHa

cooGueHmAM

Fpynna paspaGorin
KMEHTCKOM

DYHKUNOHANBHOCTH
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L wwiti

TpyHIbl

Tugep rpynne:

Fpadpmseckwin OBwenocTynHoCTE
AMSAIH Y noBaeTBOpenne
norpegurest
Yao6cTso Wntepece!
akcnnyataumn

notpe6uTens,

WntepHaunonanusaums OByuenue
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YcraHoBieHue
COOTBETCTBHUSI
MeXKITY
TpeOOBaHUAMH,
cnenupukanu-
SIMH, TIJIAHAMY U
KaJIeHAapHbIMH
rpagukamMmu
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‘Ynpasaenue no

KPHTEpHSM KavecTBa

CrommocTs npoexTa
(06bem 1 saTpars)

ax

Kanewaaprisii
tpacpik npoexTa

16x

1.5x

1.5%

1.25x

125x
1.0x
0.9%

0.8

0.85x

0.67x

0.6x

0.25x

Basosas
KoHUENUMA
pewenis

Kowuenuus
npoexta
yraepwaena

Avanus Mnar: npoexta
TpeGodaNM  yTBEPKAEHS!
aasepuen

lorosHoeTE
pewenun
yTaepwaena
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Konyc HeonpesejieHHOCTH B (popMHUPOBAHHHE 3aTPAT

NpH peain3anuu GyHKIHO
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4 Martpuna KOMIIPOMHCCOB
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v
v
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HHHHT
TIpuHuMIBI, ONpee/IsIOIIHe N0CIe10BATEIbHOCTD

JelcTBHIf 10 00eceYeHnI0 H COMPOBOKIEHUIO Ka4ecTBa
(®uaunn Kpocon)

1. Yerko onpeaeJuTh e, HOJHTHKY H 0TBETCTBEHHOCTH BbICIIET0
PYKOBOJCTBA B 00.,1aCTH Ka4YecTBa.

2. CdopmuposaTh nejesbie rpynnbl npodeccHonaion B 061acTH
KavecTBa (Irpymmy, oTae, ciayx0y), Koropasi 6yaeT NIPeTBOPATH B
JKH3Hb IPOTPAMMY peajiu3aluu u odecreveHns KauecTsa.

3. IlDBech/l 710 BCex paﬁunmkon TOJIMTHKY PYKOBO/ACTBA U NOCTOSIHHO
J0GMBATHCS CO3HATEILHOI0 OTHOILEHHSI nepcoHalia K KauecTBy.

4. TIoCTOSIHHO CTABHTH Ilepe/l NePCOHAIOM NOHSTHbIE H 10CTHAUMbIE
1e/IH B 00/1aCTH Ka4ecTBa.

5. Oprann3oBars 3p(eKTHBHOE 00yUeHHE MEPCOHAIA.

38
© 2002 Wt T crisTy
‘Ynpagiienue o KpUTepHsIM KauecTBa
(;Z M cnory
6. Ipusnarn T ¢ 0 AHAJIN3A H IVIAHHPOBAHUSA
3aTpaT AesaTeJIbHOCTH NP THs B 00,1aCTH
KayecTa.

7. OmnpexeJuTh METOABI OHEHKH KA4eCTBA HA BCEX ITANAX €r0
dopmupoBanus.

8. OpranmsoBaTh y4YeT H OLICHKY 3aTPAT Ha oDecneveHHe KauecTsa.
9. Pa3paGoTaTh npoueaypsbl, ycTpaHsIoIHe IPUUHHEI 1e(eKToB.

10. PaszpaboraTh npoueaypbl KOPpEeKTHPYIOMHKX BO31eHCTBHI NpH
obecrneyeHHH KauecTna.

11. PaspadoraTh nporpamMmy MoT H p coTpy.
NpeANpPHATHS 32 HEYKOCHHTE/ILHOE BbINO/IHEHHE TpeboBaHMii
CHCTEMBbI KauecTBa.
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HHHHT

OueHka cTeneHn «<KOMIETeHTHOCTH» npeanpuaTus
B pelICHUHU l'IpOﬁJ'leMbI KadyecTBa

OTHomenHe PYKOBOICTBA NPENPHATHS K npodiemMe (NOJHTHKA H
OTBETCTBEHHOCTD )

Crartyc noapasjae/ieHusi KauecTBa H ero PyKOBOAUTEs

PeasnbHoe moJo:keHHe j1eJ1 ¢ KA4eCTBOM HA NPeANPHATHH

Eal ol 0

TTopsi1oK M criocoGbl PAcCCMOTPEHHs MPOGJieM KayecTBa

o

‘YpoBeHb Pacxo10B Ha Ka4ecTBO B MPOIEHTAX OT 001ero
T0/I0BOT0 060POTA NPEXNPHATHS

6. HaJauumne MOAroTOBJIEHHBIX CHENUAINCTOB B 00/1aCTH
obecneyeHHsl Ka4ecTBAa H QYHKIHOHHPYIOUIEi CHCTEMbI KauecTBa

7. Mepsl N0 COBEPIICHCTBOBAHHIO KA4eCTBA

8. Haamuue npsiMoii 1 06paTHOIi cBA3M ¢ MOTpeGUTEIEM
40
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“paKTH‘IeCKI/Ie BbIBO/bI

1. Ynpagjenue no KpUTEPUIO KAYECTBA AeiiCTBHTEILHO
a/IeKBATHO, €CJIH OHO COOTBETCTBYET TPeGOBAHUAM U
0KHIAHUSAM HOTPEOHTE/IsI M OCHOBAHO HA MEKIYHAPOTHBIX
cranaaprax (B yactHoctu, cepuu ISO 9000, ISO
9000:2000), cranzapTax no pa3zpaéoTke NPorpaMMHOIo
yeHus1 1 nHGopMannoHubix cucrem CMM, SPICE,
CMMI, HauMOHAJBHBIX CTAHIAPTAX PA3BUTHIX CTPaH.

2. Haiimymne y KOMIAHUU Pa3BHTOI CHCTEMBbI Ka4ecTBa U
€& COOTBETCTBHE MEKTYHAPOIHBIM CTAHAAPTAM
rapaHTHPYeT HAAEKHOCTb HOCTABINKA M TPeGyeMoe
KAYeCTBO NPOAVKIINY U YCJIyr!
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